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20

Institutions Reviewed

g 5 Median AVG
Median AVG Offices

Assets

*$112m Deposit / Location

BY THE NUMBERS

BANKTALK 2024

78%

Loans to Deposits

3.83

Net Interest Margin

* Solid Profitability

71%

Efficiency Ratio

* Opportunities for Growth.
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How Familiar?

How Capable?

Supported?

How Important?

* Executive Support
* Core Support
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THE EVOLUTION OF AI IMAGE GENERATION







Intelligence/ - The ability to learn new

iInformation and observe a complex processes
in an effort to identify patterns with the goal of
predicting future outcomes with high success.

[NFORMATION

COMPLEXTTY

SPEED

“It’s about making complex things
simple and simple things fast!”
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Hey ChatGPT! Can you help me with a book
summary? | need a foir
0 book Traction by Gine

ly detailed summary for the
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ChatGPT 4o

=

Plan a relaxing day Thank my
inleviewer

.

Pick cutil Lo lock Cvercome

good oo camera procrastinalion

You are an expert Community Benking gxecutive who frequantly ztisnds the
Ban«Talx Conferences oy Saftmarsh -) You are currently serving a growing

managing ncarly $800 in deposits. Your purpese is to serve our growing
sommunity with ai” credit ana cans ta suppart hath aur cersumer, retail

and commercial lines of business. Using the URL:
https:/ithefinanancia brard.zom/ can vou orovida 3 key st-ategias for

CoiRyGE e rake messhakes, Choeck ongeatanl ne
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01. Prime

aka #brandvoice

nobile purpose
vision
values

persona

You are an expert ghostwritar for community banks across the
United Statas, part cularly focusad on creating engaging customar
communications. Please review this wabsite and hzlp us undarstand
the Brand Voice and Tene. attps:jwww.bankonmainstreet.com/

Mainstraet Community Bank cf Flerida's srand voice is warm, welcoming, anc community-

criented. Tha tone raflects a commitment to personalized service and local engagement,
emphasizing the bank's role as ¢ trusted financial partner for individuals and ousinesses.
Communication is straightforwiard and friendly, making it clear that the bank values relatiorships
and ams te orcvide reliasle, accessible banking solutions. The use of simole, clear lenguage and a
focus on local community ties rainforce the bank's ded cation to sarving its customers’ unigue
naeds.




02. Research
& Analysis

data analyst
agents
workflow mgt

persona

Good Mornirg. \Wyatt! I'm doing res2arch tozay to develep a digita
bark a5 cart of our commurity bank charter. Using your <nowladgs
b=se, can you help d=fine the staps | shou d take to cutline this

process? Good marning! Deveopng a éigtal bark as xart of your community bank charter s a signifcant
ane statagis intiztive that raguices caefil plarning and asacitian Ralon, e suflined the key
sters pou shoud loks o devedop o Jiglel bak invorpoatng regulitoy, speaionsl, erd
strategic considerating. This pracess will help ensure that the dgital bark aligns with your overzll
business ohactives and regultery reauimman's
1. Defire the Vision and Chjectives

o Estanlish Goals Idanidy the priimary ohjectives ‘ar launching tha digtal hank (0.3, reaching
nww Lulu e segimmls, ur baoving cualuame vipa vy, toducing sp abunel voals, i),

o  Market Analysis: Conduct 2 markat andysis tn undarstard custorer neads, prelerences and
Uelsavina s, This will b identily Use largwt ikl awd toivr your digied Leoki ng serviors
accardingly.

N (V]

Can you create a planning guide in table format. I'd like this planning
checklist to describe the task, time required, please leave a blank
column for actual completion date and add a final column for

Reviewer Notes.
Absclutely! Below is a planning guide in table format thet includes the ey tasks, cstimated time

requirez, a olank column for the actua comgletion date, and 2 column for revicwer notes, This
cnecklist will helz you track the develcpmen: and imglementation of The cigital bank projoct.

Estimated Time Actual Completion  Reviawer
Task Required Date Notes

1. Define Vision and Objectives Zweaks

- establ sh goals for the digiz) bark

- Conduct matket analys =

- Analyze eampettive landecape

z. Develop Comprehensive Eusiness Flan =G vidaks
- Deline service ol erings

- establ shrevzaue maclel

- Erepars huaget and financial proectiong

Ky Perfarmandce Indicatars (KP/ =)

Research & tory Compliance and Licensing 612 viaeks
An d IySIS W relevant ragulaony cuide ines

gane vath requiators for approvals

- Develop comp iznee programs (AM, KYC,

mibe i



15, Acceunt Opaning Guide: "Craate a step-y-step guica far apering a ney! chesking acceur:

through gur onlfrc pationmr.”
149, Investment Advice: *What am three beginner-“aencly imestmant options we can suggest to

nur cusiaomers?"

2. Pramoting New Services: "Ante a promatianal message “ar o neve mabile bankrg anp,
highlighting 17 kay teaturns!

Complex and Detailed Prompts

1. Digital Transfarmation Strategy: “Outline 2 digital transformation stratagy for aur hank that
tomuses an enhareing custorner experence ard operafenal echepsnay!

Z7. Risk Management Plan: "Develon a compranensive rsk management plan for aur nank

inclading atrategins tar data sncuaty, fraud prevantion, ane cempliarae.”

[
o

Customer Joumey Mapping: "Map out the ideal customar jzurney for someone using cur

hank's anling services for te frst ime, ‘rom account opening to daily banking.!

24. Competitive Analysis: 'Per‘orm s compelitive anslysis of our Dank's digital offerings
compared to those of other local community banxs!

25, Personmalized Marketing Campaign: ' Desinn a personalized marketing campaign o attract
snal business ovmears to open businass accounts with cur bank. Incude targeted messaging,

preferred channels, and key incsctives.”

These prompts should peevele & omprehersive Baming experencs =or your comnuanity bank

cnabling the team 1o urderstand how o leverzge ChalGRT acroess vanous mustomen inderachans

marketing strategics, and operationz! cfficienzies. Let e knowe Fthers's anyUyrg clse you'd like

12 explore!

Geod Day, Jarvis. | have a project] need you w0 revicw.

Gond day! l'd be happy to reviow yaur zroeat. Flease skare the definls or oy cocumants, and Il

=t started righ: away!

@ Mes=aa Jarvis, Chicf Ciatal Stratee st °®
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03. Prom pt [RE1[NEW ORDER] [National Bank & Trust-“Please review finzl Order Summary Statement’ [attached]
WHAT TOPIC/ACTION ASSIGNED

LENGTH

0232" with a clesr
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03. Prompt
GETTING STARTED W/ CHATGPT...

1.

10.

Customer Greetings: "Create a friendly and welcoming greeting message for our
customers visiting the bank's website."

Daily Banking Tips: "Give me a daily tip for customers on how to save money
effectively.”

Local Community Engagement: "List five fun facts about our local community
that we can share with our customers on social media."

Social Media Posts: "Write a lighthearted social media post celebrating National
Savings Day."

Seasonal Greetings: "Generate a holiday greeting message for our customers to
be used in emails and on social media."

Banking Jokes: "Share a clean, banking-themed joke that we can use to
entertain our customers."

Fun Facts: "Provide a fun fact about the history of banking that we can share
with our customers."

Motivational Quotes: "Give me a motivational quote related to financial
responsibility that we can post on our website."

Trivia Questions: "Create a trivia question about banking that we can use for a
customer engagement activity."

Community Event Promotion: "Write a short and catchy announcement for.a
community event we are sponsoring."

MODERATE PROMPTS

1.

10.

Customer FAQ Responses: "Draft a response to a common customer
question: 'What are the benefits of opening a savings account with us?'"

Product Comparison: "Compare the benefits of our standard checking
account with our premium checking account."”

Security Tips: "Provide three practical tips for customers to keep their online
banking information secure."

Email Templates: "Create an email template to notify customers about
upcoming changes to our online banking platform."

Explaining Banking Terms: "Write a simple explanation for what
'APY' (Annual Percentage Yield) means that we can share with our customers."

Customer Satisfaction Survey: "Draft a short customer satisfaction survey to
gather feedback on our online banking services."

Financial Education: "Write a brief blog post explaining the importance of
having an emergency fund."

Account Opening Guide: "Create a step-by-step guide for opening a new
checking account through our online platform."

Investment Advice: "What are three beginner-friendly investment options we
can suggest to our customers?"

Promoting New Services: "Write a promotional message for our new mobile
banking app, highlighting its key features."

COMPLEX AND DETAILED PROMPTS

11.

12.

13.

14.

15.

Digital Transformation Strategy: "Outline a digital transformation strategy for
our bank that focuses on enhancing customer experience and operational
efficiency."

Risk Management Plan: "Develop a comprehensive risk management plan for
our bank, including strategies for data security, fraud prevention, and
compliance."

Customer Journey Mapping: "Map out the ideal customer journey for
someone using our bank's online services for the first time, from account
opening to daily banking."

Competitive Analysis: "Perform a competitive analysis of our bank's digital
offerings compared to those of other local community banks."

Personalized Marketing Campaign: "Design a personalized marketing
campaign to attract small business owners to open business accounts with
our bank. Include targeted messaging, preferred channels, and key
incentives."
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1 ChatGPT

2 characterai

3. ¢y perplexity

4. Claude

5. SUNO

6. JanitorAl
7. ®QuillBot
8. (> Poe
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Jarvis. Chilef Digital Strateqist

LT R R T

Recommended for: Bewxlopment 2o instng prases, cspecially whare customer foenback s

crivcal.

3. Hybrid Model (Agile-Waterfall)

= Appreach: Cambines elements af both Waterfal and Agile. Us= ‘Watarfall far nigh-lews!
planning, Agile for cxecuton.

o Pros: Balzarces flexizility with structura, manzgnes tiske better, acoommodates changes while
rmaintaining a clear averall plan.

v Cons: Reoulres carcful managoment te avnid canfusion o averbip: may oo comales 12

implement

»  Usa Case: Suitab = for complex projects whers scme comoonents are stable, but athers
require Hexbiity,

Recammended for: This 1S the mast practicgl model “ar this digizal banking prapect. It allows far
structurad ritia planning I'Watarfz || while oeing adapiive durrg cevelopmeant and testing 14gi ).

Recommendation for Highest Success Rate: Hybrid Model

Using @ Hybrid appreach wil likely provde the hignest success rate fer the digifal borking
platiamm ral out. Start with & stroctured, Wata al-style phase “or Discovary & Plarcing ta set clear
coals and expectations. Transitizn to Agile methoos during Cevelopment, Testing, and
Optimization to allow Tar “exbility, Incorporate feeaback. and make tarative impros2 ments.

This approack will enable the project tzam to acdress chalenges and chanzes swiftly, sosurne &
high-qual ity digital platform thet meets customer ~eods and cxpectations,

This project acnadule and maocsl analysis pravice 8 cear path 1o suceess for the digital nansing
platiormn recase. By oligning the strategic sieps with a Hybrid model, Pyr's Bonk & Trust can
achizue a smeath anstion into the d otal erz wale maintainng & focus an Inneyation, customer
satisfzction. ane community engagemsant. Let me know if ‘urther details are neeced or if there are
any other aspects you'd like to cxplore!

x 3 & 9

Can you cevalop a prampt that | can uss in Midiourngey to gaasate an image of l_)_ig‘gﬂl hank
@ 1090 using the style and the Brangvoice Listed abave? o
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~2_EJoin the New Digital Platform
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04. Execute. “Al won’t replace humans - But
—— humans with ai will.” [ Laknan

Harvard Business Review

INFORMATION

E + energy COMPLEXTTY
3 effort

execution
SPEED

It’s about Quality.
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