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Win the banking race of the future:

Harnessing the power of digital in commercial banking

By Ryan Canin, DocFox CEO

Disclaimer:
The contents of this presentation and any handout are for informational purposes only and not for the purposes of providing any advice. You should consult an attorney to

obtain advice with respect to any particular issue discussed in this webinar or mentioned in this handout.



DocFox is trusted by over 250 banks, fintechs,
& other financial institutions
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Agenda: Business Banking

‘ & l\ Today: What is happening now?

Y
= l Tomorrow: Where do we need to be?

|y
Cr The Future: What should we be aware of?
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What does opening a
business bank account
currently look like?

¥ docfox



A simplified view of account opening at your
average bank...
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Travel to Meet with Wait for Back & forth Returnto Wiait for Account
branch banker feedback communication branch decision opened
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Often best case is a contact form + email...
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Until recently our greatest competition was other
traditional banks...
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Number of PPP Loans Approved

OTHER 20.68%

CREDIT UNIONS 2.42% BIG BANKS ($10B+) 29.6%

! ¢
FINTECHS 18.4% SMALL-MED BANKS 28.9%
? *

______________________________________________________________

Big Banks ($10b+) Small-Medium Banks (<$10B) Fintechs Credit Unions (851 CUs) (<$10B) = Other

https://www.sba.gov/funding-programs/loans/covid-19-relief-options/paycheck-protection-program/ppp-data


https://www.sba.gov/funding-programs/loans/covid-19-relief-options/paycheck-protection-program/ppp-data

The business bank

@ MERCURY RhO A Grasshopper

Y NOVO A NorthOne
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Let's take a look at how they open accounts:
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o Dockox,In A

’@4 MERCURY Product v About v Community v  Ecommerce Log In

Banking built
fOr Sta rtu ps SN 9 x, . LEGAL AGREEMENTS

Scale with real bank accounts, custom made > 14

tools, & our entire investor network. Y » W
- . The bank services are provided by Evolve Bank & Trust,
|
® - Member FDIC (Evolve). Synapse is our backend software
& provider and partner of Evolve. Synapse’s APl and their

.
o

2 & ' relationship with Evolve enable us to offer banking services

and products. To finish your application, please review and
Tell us about | | i

agree to the following terms and policies:
DocFox, Inc [

e Synapse Commercial Deposit Account Agreement

) e Synapse Commercial Cardholder Agreement
COMPANY INFO DocFox, Inc
. i * Synapse Terms of Service
ompany Website
docfoxapp.com ] e Synapse Privacy Policy
ERS' PF
BUSINESS NOMES Legal Business Name Please also review the following IRS certification:
S S Employer Identification Number (EIN Need an EIN?
00-0000000 | certify, under penalty of perjury that:
E N
Company Type - 1. The Taxpayer Identification Number or Social Security
Number | provided is correct;
2.1 am not subject to backup withholding because: (a) 1 am
Industry T

exempt from backup withholding, or (b) | have not been

Describe Your Business in 280 Characters or Less O e i A0 S




A NorthOne

Open a NorthOne
Account in as little
as 3 minutes'

Terms & Conditions

Join thousands of small businesses
that use NorthOne to help run their
business.

What is the name of your
business?

117 Login

e Small Business

DocFox, Inc

orp Bank Terms For




Business Checking v Our Users About v Help v ( Log In
M\ novo €D,

) hovo

Business Info

Powerfully simple
business banking

Get a business edge with an award-winning, free
business checking account from Novo.

Trusted by over 150,000 si Let's g et Sta rted

Legal Business Name (you can add a DBA after your account is open)

Ryan Canin invited you to fill out your infc
ICCC r DocFox, Inc What percentage (%) of the business do you own?
N —————— Email
ryancanin@gmail.com
Where is your business registered?

Is your organization a holding company? YES o




Time taken to open a business bank account

VS.

A traditional bank account A digital bank account can
can take days to weeks take minutes
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Let’s pop the hood and discover
how these digital banks do it?
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Modern Aesthetic

No Biz Docs
Needed

No Ind Docs
Needed

Realtime ID&V w/
Liveness

Digital Disclosures

Entities as related
parties

Other Services:
Treasury,
Merchant, Lending

!

Digital
Bank #1

°

Digital
Bank # 2

e

Digital
Bank # 3

i

Digital
Bank #4

i

Digital
Bank #5



What are digital banks doing differently?

Leveraging 3rd
party tech

é Phenomenal
user experience
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FULL NAME
AGE GENDER
TELEPHONE NUMBER
TAX INFO ADDRESS

CITIZENSHIP

BIRTH DATE EDUCATION
TRAVEL DOCUMENT

NATIONAL IDENTITY NUMBER
CRIMINAL RECORD
NATIONALITY

Third party data,
what is it & how can
| use It?

MARITAL STATUS
INCOME INFO
DNENTITY DOCUMENT

BA.  ACCOUNT NUMBEE
occe. M VISA INFQ
DICAL RECORK
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Some of the non traditional ways businesses
want their financial institution to help:

Banking/ Finahcing Revvérds Payrhents

i

Understanding Accounting

Business Needs Admin




How can we decide what to offer?

Criteria for a niche

5=

%ﬁ Self referencing

Small enough to become the monopoly in ayear
Big enough to hit your revenue goals

Understanding Everyone needs to use the same product in the niche

Business Needs

Examples Banking Agriculture

ABrex 4§l Green




New Technology

Adopt a new, smarter
approach to technology

Avoid Vendor AP intégration Find the right
lock-in layers vs. point to technology
point integration partners
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NOTES + COINS VIRTUAL CURRENCY
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What is a smart contract?

Super Bowl




How are Smart Contracts used in Financial Services?
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So what are the main ways in which DeFi is being used?

@I Borrow Crypto Lo Lending Crypto to earn
: interest
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How lending works...

Credit Score Pawn Broker
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Why are people putting money into DeFi?

@' LUNO O BlockFi @

Bank Account

Interest Rate

0.04%
Per annum
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Bank Account

Interest Rate

0.04%
Per annum

Deposits in DeFi

LUNO

Luno

7.6%

© BlockFi

@
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Bank Account

Interest Rate

0.04%
Per annum

Deposits in DeFi

LUNO

Luno

7.6%

© BlockFi

BlockFlI

8.5%

@
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Bank Account

Interest Rate

0.04%
Per annum

Deposits in DeFi

LUNO

Luno

7.6%

© BlockFi

BlockFi

8.5%

@

Axie Infinity

/8%
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WHAT DOES DOCFOX DQO?
Business account

opening made easy

Provide exceptional
onboarding experiences to
drive revenue and retention

Digitize your business &
commercial banking

Take the next step &
future-proof your tech

Increase your profitability

Hi Jane Diane Sample

To return to this page, use the secure link
we sent you in your initial invitation email.

@ Profile Details
Get Started
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For more information please get in touch:

Ryan Canin
ryan@docfox.io
www.docfox.io

Sales:
sales@docfox.io
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http://www.docfox.io
mailto:sales@docfox.io
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